
Synopsis

Alpex Marine (Pvt) Ltd; is a 100% export oriented Board of Investments (BOI) 

approved company, which is engaged in the processing of shrimps and other seafood 

products for export. It is a company that fully established & operational in the export 

market.

Fifteen weeks of in-plant training was productively carried out in the processing field 

of Alpex Marine (Pvt) Ltd.

The training session was concentrated mainly on functional responsibilities and 

importance of seafood processing field, as well as quality management procedures and 

practices in seafood exporting field.

Those expectations could be achieved through active involvements of the process in 

the establishment with advice and guidance provided by the responsible people in the 

relevant sections.

At the same time, I could have good inter relationship with staff in the premises. The 

SWOT analysis and the suggestions for the company are the outcomes of those inter 

communications. Those products have been mentioned under discussion section of my 

report.

Some of the other processed seafood products available in export market are referred 

in addition.


